
Real Estate Mentorship Program 2019/2020 

The aim of the Real Estate Student Mentorship program is to provide Real Estate Student Association (RESA) 
members with the opportunity to learn more about the real estate industry and its related career paths 
from an industry professional. Mentoring is a special partnership between two people based on a 
commitment to the mentoring process, common goals and expectations, focus, mutual trust and respect. 
RESA would like to partner with the Young Leaders (YL) group at ULI to offer a mentorship program to our 
members.   

Partnering with the YL group will allow RESA members to be paired with an industry professional who is in 
the early stages of their career. The program will contribute to a student’s understanding of what it means 
to be a young professional in the industry, hence enabling students to be better prepared for life after 
graduation.  

RESA would like to offer an annual mentorship program to its members. The long-term goal of the program 
is to provide members with the support and professional network they need to be successful in the industry. 
The success of the program will depend on clearly defined roles and expectations in addition to the 
participant’s awareness of the benefits of participating in the mentorship program. 

Roles & Responsibilities of a Mentoring Relationship  

A successful mentorship relationship is dependent on the amount of time and effort that a mentor and 
mentee contribute to creating a great learning experience. Mentees will be expected to meet with their 
mentors at least once every 5 weeks within an academic year (September – April). Mentees will be the 
driver of the relationship; they will be responsible to plan and organize meeting dates with their mentors. 
The program will have flexibility and mentoring can happen in so many ways and under lots of different 
circumstances such as:  

� Coffee / lunch meetings 

� Workplace visits 

� Phone calls/video conferencing 

� Job shadowing 

� Other social activities  

 
Mentee Responsibilities  

1. Prepare the goals and objectives you have for your career. Be prepared to ask for specific guidance 
and advice on your goals, plans and strategic ideas. The more specific you can be, the easier it will 
be for your mentor to help you.  

2. Mentees will be the driver of the relationship, so you will be responsible to plan and organize meeting 
dates with your mentor. This also includes setting up the initial meeting with your mentor.  

 



3. Take the initiative to ask for feedback. Feedback, although difficult to hear at times, is critical to 
your personal and professional growth and development. Demonstrate that you are open to 
hearing new ideas and suggestions to bring out your best.  

4. Always be considerate and respect your mentor’s time as you do your own. Return phone calls and 
emails promptly and be on time with commitments or meetings.  

5. If you must cancel a meeting or activity, please give your mentor minimum 24-hours’ notice by 
phone call/text message and or email and reschedule the meeting within a reasonable time frame.  

6. Dress professionally and be well groomed, depending on the activity of the meeting (i.e. athletic 
gear if exercising vs business casual for a coffee meeting)  

7. Prepare yourself prior to each meeting or activity. Identify a discussion topic, prepare questions, set 
goals, review goal progress, and ask for feedback.  

8. If your mentor is not responding to you after two communication attempts (e.g. phone call/text 
message or email), contact the Program Lead (Bo Glaser or program lead at ULI?).  

9. Complete an exit interview with RESA and YL group at ULI.  

 
Mentee Agreements & Understandings  
 
Each business member has graciously volunteered his or her time, generosity of spirit and commitment 
to your success. They do not receive any monetary compensation and, as such, we request you respect 
their time and professionalism.  
 

1. By being accepted into the Program, you agree to not ask or solicit your mentor or any other 
mentors before, during or after the program (up to a period of 90 days) for job opportunities, 
internships or employment references.  

 
2. Student mentees are ambassadors of the Haskayne School of Business and the University of 
Calgary and must act in accordance to the Student Conduct Code. I have read the attached Code of 
Conduct and agree to abide by them.  

 
3. If the relationship ends before April 2019, you agree to contact the Program Lead prior to ending 
the relationship.  

 
4. The relationship between mentor and mentee is privileged. Proprietary information is confidential, 
and mentees may be asked to sign a confidentiality agreement with their mentor’s employer. I agree 
to keep all communications confidential unless I have explicit agreement from my mentor to share 
knowledge or information obtained with relevant people, groups or organizations.  

 
5. I declare I am a registered, current Haskayne School of Business student from September 2019 to 
April 2020.  

Matching Process 

To be discussed with ULI, possible interview/survey process. This will depend on the start date of the 
program, if time is not a restricting factor a survey will be sent out to help narrow down the best mentee 
for a specific mentor, at which point an interview process will be conducted to make the final decision. 

 


